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OVERVIEW 

Giel Ton works at the Institute of Development Studies and as Director of the Centre for Development Impact. He 
specialised in the design of mixed-methods impact evaluations in agricultural value chains and private-sector 
development, and research on the social capital needed for effective empowering smallholder farmers in markets, in 
collective marketing, contract farming, certification schemes and agent-trader networks. Between 2005 and 2017, he 
worked for Wageningen Economic Research, as a senior researcher on projects relating to business training, contract 
farming, export promotion and certification schemes. 

EDUCATION AND QUALIFICATIONS 

2009 - 2015 Dr. (PhD) Impact evaluation of development support to farmers organisations, 
Development Economic Group (prof dr. ir. EH Bulte), Wageningen University, the 
Netherlands 

1981 - 1989 Ir. (MSc) Agricultural economics, with minors in Rural sociology and 
Cooperative Studies, Wageningen University, the Netherlands 

RECORD OF EMPLOYMENT 

2017 – Present   Research Fellow Institute of Development Studies, United Kingdom 
Mixed-method research design, impact evaluations, contribution analysis, research 
on smallholder market access, farmer organisations, private sector development, 
contract farming 

2006 – 2017   Senior Scientist, Wageningen Economic Research, the Netherlands 
Impact evaluations, systematic reviews, research on collective action, innovation 
grant funds and coordination in agricultural value chains 

2005 Researcher, International Agricultural Centre (Wageningen Centre for 
Development Innovation), the Netherlands 

    Research on agricultural producer organisations 

2004    Advocacy officer, Friend of the Earth Netherlands, the Netherlands 
    Research on legality certification in the international timber trade 

1999 – 2004 Policy analyst, Coordinadora de Integración de Organizaciones Económicas 
Campesinas de Bolivia, Bolivia 
Research on policies affecting the sector of economic farmer organisations 

1998    Policy analyst, FNV Workers union, the Netherlands 
    Research and advocacy on the Horticultural Restructuring Plan 
1992 – 1997   Economist, COOPIBO, Nicaragua 
    Rural development and smallholder value chain development 
1991    Research officer, Wageningen University, the Netherlands 
    Course development “Development Problematic 
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RELEVANT PROJECTS 

Country (date) Role: Project: Funder 

Nepal 
(2017- 2018) 
 
 

Lead Expert: Independent Assessment of the PACT Competitive Matching Grant Scheme: 
World Bank / Nepal Ministry of Agriculture Development 
 
This study assessed the efficiency and effectiveness of the processes involved in grantee 
selection, grant disbursement, sub-project implementation and Monitoring & Evaluation 
(M&E).  

East Africa 
(2017 – present) 

Advisor: Theory of Change workshop for the Fairly Trade Tea pilot: Sainsbury’s Ltd 
 
Co-construction of the Theory of Change of the Fairly Traded Pilot and identification of 
research areas to assess progress and impact. 

Ethiopia 
(2017 – present) 

Technical Advisor on Methodology approach: Impact evaluation of Private Enterprise 
Programme Ethiopia: DFID 
 
We use Contribution Analysis as the overarching framework to verify the main interlinked 
causal assumptions in PEPE’s theory of change. This method helps to match the need of 
the commissioner (DFID) to report on harmonised indicators of development impact with 
the real-world limits to the span of direct influence of the development support (changed 
practices in service providers). 

Tanzania 
(2014 - 2017) 

Researcher: Integrated project to increase agricultural productivity in the breadbasket area 
of southern Tanzania: AGRA 
 
Indicator development for monitoring the organisational strength of farmer groups, part of a 
Randomised Control Trial of support modalities i. 

World 
(2014 - 2017) 

Research Coordinator: Systematic review of the effectiveness of contract farming for 
smallholders in developing countries for improving income and food security: 3ie 
 
Research coordinator and leading the electronic search, meta-analysis and qualitative 
synthesis. 

World 
(2014 - 2017) 

Research Coordinator: Pioneering Real-time Monitoring and Evaluation of small and 
medium enterprises (PRIME): CBI, PUM 
 
Coordinator and methodologist in an interdisciplinary team, with specific work on the case 
study Bolivia. 

Bolivia 
(2010 - 2015) 

Researcher: Impact evaluation of the small-grant fund FONDOECAS: ICCO 
 
PhD research including design and implementation of a contribution analysis. 

Bolivia 
(2014) 

Researcher: Impact evaluation design of the Connect4Change Bolivia programme: ICCO, 
ICCD 
 
Design of data-collection for Contribution Analysis. 

Bolivia 
(2014) 

Researcher: Evaluability assessment of the micro-finance institution Sartawi: FMO 
 
Impact evaluation design according to key assumptions in the intervention logic. 

World 
(2012 - 2013) 

Research Coordinator: Explorative systematic review of the effectiveness of innovation 
grants to smallholder farmers in developing countries: 3ie-AusAid-DFID 
 
Research coordinator and leading the synthesis process. 

Indonesia 
(2013) 

Researcher: Indicator testing: ISEAL-UTZ certified 
 
Pilot testing of the common indicators developed by ISEAL, in a baseline survey in cocoa 
in Sulawesi (Kolakka). 

World 
(2012) 

Advisor: Demonstrating Impacts project: ISEAL-UTZ certified 
 
Development of UTZ theory of change. 

Peru, Uruguay, Costa 
Rica,  Bolivia (2008 - 
2013) 

Research coordinator: Empowering Smallholder Farmers in Markets (ESFIM): IFAD-CTA-
AGRICORD-DGIS 
 



Collaborative research with national farmer organisations in thirteen countries, four of them 
with direct collaboration with the farmer organisations. 

Nepal, Zambia, Ethiopia 
(2007 - 2010) 

Research coordinator: Impact evaluation of the micro-irrigation support by International 
Development Enterprises: IDE-BMGF 
 
Using a cohort survey design to estimate impact on farmer income in Nepal, Zambia and 
Ethiopia.  

Bolivia 
(2005 - 2006) 

Consultant: Design of FONDOECAS small-grants fund: ICCO-CIOEC 
 
Review of various Bolivian grant funds for farmer organisations,  
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