
 
  

Environmental policy 
 

Climate and environmental change pose major global and local challenges. The 
Institute of Development Studies (IDS) is committed to addressing these 
challenges in our research, teaching and learning, impact, and operations. This is 
in-keeping with our vision and values, and the priorities of our 2020-25 strategy, to 
respond to the current climate crisis.  
 
We acknowledge that our activities may have an adverse impact on the 
environment and that we can take steps to minimise those impacts. We aim to 
manage our activities, buildings, and estates to promote environmental 
sustainability, conserve and enhance natural resources, minimise environmental 
pollution, and reduce our carbon footprint to bring about a continual improvement 
in our environmental performance. Changes have already been brought about by 
the Covid-19 lockdown such as wider use of video conferencing and we should 
embed these methods to enable us to reduce our environmental footprint. 
 
This document lays out IDS’ commitments, responsibilities, and expectations of 
individuals. The policy and guidelines apply to all staff and guests associated 
with, and visiting IDS, with an eye to creating a working and learning environment 
in which environmental sustainability is prioritised. They can also be used to 
inform IDS teaching and inspire students to take corresponding steps of their 
own.  
 
IDS will fully comply with environmental legislation and officially approved codes 
of practice, and will make continued efforts to: 

 Promote sound environmental management policies and practices. 

 Increase awareness of environmental responsibilities amongst staff and 
students. 

 Work with other agencies to promote appropriate environmental policies. 

 Implement policies and procedures that contribute to a reduction in 
negative environmental impacts and in the IDS’ carbon footprint; and 
consider environmental factors as far as possible in all the activities 
undertaken by the Institute. 

 
In particular IDS recognises that travel, particularly flying, constitutes the single 
largest source of work-related greenhouse gas emissions within academia. 
Because academics fly significantly more and thus contribute more to aviation 
emissions and climate change, we have a greater responsibility to reduce our 
individual and total emissions. Reducing our emissions is an imperative that 

https://opendocs.ids.ac.uk/opendocs/bitstream/handle/20.500.12413/15392/IDS_Strategy_2020_25.pdf?sequence=1&isAllowed=y


 
follows from our ambition to lead in research, teaching and fostering the 
necessary changes towards a more sustainable future. It is also a sound 
outreach strategy, in that ‘walking the talk’ on sustainable transformation can 
help inspire wider efforts by private and institutional actors to decrease their own 
emissions.  
 
This policy will be monitored by the IDS Strategic Leadership Group and the 
Climate Change Action Taskforce as set out in the audit and monitoring section.  
 
Specific policy aims and commitments 

1. The IDS building 

1.1. Maximise the proportion of waste that is recycled and minimise the 
quantity of non-recyclable refuse. 

 
IDS will:    

 Provide arrangements to recycle glass, plastics, cans, metal, paper, 
cardboard, batteries, and food waste. 

 Safely dispose of all items covered by waste electrical and electronic 
equipment (WEEE) regulations, for recycling or reuse as appropriate. 

 Discount hot beverages sold in its restaurant when a customer provides 
their own reusable cup.  

 Provide sufficient collection points for all recyclable waste items. 

 Purchase recycled resources where this is possible, suitable, and 
affordable. 

1.2  Reduce energy consumption.  

 
IDS will: 

 Procure where possible the most energy efficient appliances and 
equipment. 

 Actively maintain building plant and equipment to ensure efficiency and life 
expectancy. Use passive or natural methods of cooling wherever possible 
rather than fans or air conditioning. 

 Use motion sensors and other controls on lighting systems, with 
appropriate zones and levels of light. 

 Encourage staff and students to be aware of energy wastage. This may be 
done through posters and training etc.   

 Monitor energy usage and provide regular feedback on total usage.  

 



 
1.3  Ensure sustainable food and water consumption.   

 
IDS will: 

 Strive to source seasonal, local, or sustainable food whenever possible 
for the IDS Bar and Kitchen and for catered events. Seek to minimise 
unnecessary consumption of water. 

 Repair sources of water leakage such as dripping taps and showers as 
quickly as possible. 

 Purchase the most efficient dishwashers and washing machines possible. 

 Use water-free urinals wherever possible. 

 Use low water cisterns/flushes in bathroom facilities wherever possible.  

 Encourage a decrease in water use amongst staff, students, and visitors, 
consistent with good hygiene practices. 

 

1.4  Encourage modes of transport to work which minimise environmental 
impact. 

  
 IDS will:  

 Reduce use of private car transport and taxis wherever possible. 

 Make available information about bicycle and pedestrian routes, public 
transport timetables and car share schemes that may be of help to staff, 
students and visitors. 

 Provide on-site bicycle storage and shower facilities. 

 Enable home working where practicable. 

2. Travel 

We will always consider appropriate alternate ways to communicate and meet 
with our clients and partners, travelling only when this is necessary for the 
success of our research, learning and communications activities. 

 

Before making any plans to travel, whether within the UK or internationally, 

individuals must consider whether there is a practicable alternative, such as 

using video conferencing technology to attend meetings virtually or by conducting 

research using local actors. IDS provides video conferencing equipment via 

laptops and desktop computers, in most of its large-scale meeting rooms and via 

private Skype rooms. The Institute provides technical support and training in the 



 
use of major online platforms (for example, Microsoft Teams and Zoom) and will 

continue to invest in up-to-date online meeting technologies. 

 

Where travel beyond IDS is necessary, we will encourage modes of transport by 
staff and students which minimise environmental impact. All travel must adhere 
to the IDS travel policy, with key points reproduced here.  

Public Transport 

 Where an individual has to travel to anywhere other than their normal 
place of work they can claim travel expenses. 

 Standard-class public transport should be used wherever possible. 
Premium-class transport will not be reimbursed unless a funder has 
explicitly agreed to fund it. 

 Claims for the use of Oyster Cards will be paid where the full details of the 
journey are provided as detailed above and the cost claimed is not more 
than the current Oyster card daily limits. Wherever possible, a copy of the 
Oyster card account should be attached.  

 The purchase of rail discount cards, e.g. Network cards, are not 
reclaimable. Rail tickets must be purchased via our preferred supplier, Key 
Travel. 
 

Private Vehicle 

 Where an individual uses their own vehicle the standard HMRC mileage 
allowance will be payable. See the HMRC link below for the latest rates: 
http://www.hmrc.gov.uk/cars/advisory_fuel_current.htm 

 The car owner must ensure their vehicle is fully insured for business travel 
under their personal insurance policy. 

 The names of additional passengers must be provided. 

 Distances claimed will be checked periodically for reasonableness. 

 Incidental travel costs which cannot be avoided, such as parking fees and 
toll road fees can be reimbursed. Parking fines and any other fines will not 
be reimbursed. 

Taxis 

 Taxis should only be used where other forms of transport are not a 
practical or safe option. The reason for using a taxi must be clearly stated. 

 Where the use of a taxi can be planned within the UK, the journey should 
be authorised and booked in advance through the IDS Reception, where 
practicable. 

http://www.hmrc.gov.uk/cars/advisory_fuel_current.htm


 
Air 

 Members of staff and Trustees are expected to minimise their air travel in 
order to reduce IDS’ carbon footprint.  

 Air travel within the UK or to Paris and Brussels will only be permitted 
where there is a justifiable business case. Authorisation must be sought 
from the Company Secretary. 

 Air travel should generally be booked using our travel agent, Key Travel, 
and therefore not incurred through an expense claim procedure. This 
enables IDS to effectively monitor its carbon footprint. 

 On occasion it may be financially and operationally beneficial to book 
flights direct and to incur the costs directly through the expenses 
procedure. Where this is the case the reason should be clearly stated. 

 Air travel must always be standard class unless there is good reason, 
such as for health. 

 Air miles collected during travel for business may not be used for personal 
benefit and should be used for future business travel. 

3. IDS low-carbon travel agreement 

Given the importance of travel to IDS’ carbon footprint, we have developed the 
following agreement, to apply at organisational and individual level: 
 
3.1  At organisational level, we commit to: 
 

 Pursue a long-term strategy to reduce emissions from academic travel, 
and facilitate staff needs in choosing low-carbon travel. 

 Investigate opportunities for an internal fund from which to finance 
potentially increased costs of international low-carbon travel, or other 
ways to facilitate (and push for) a reduction in academic travel emissions. 

 Systematically collect travel-related emissions via our travel agency. 

 Utilise emissions data as an awareness-raising tool, to evaluate progress, 
and gradually increase the ambition towards a low-carbon teaching and 
research environment. 

 Actively give voice to the academic flying issue in fora within and outside 
IDS, to raise awareness of the problem. 

 Help to address institutional barriers to change, and to advocate for, and 
develop structural solutions. 

 Facilitate a carpool system for staff. 



 
 Monitor and record emissions and carbon footprint over time. 

3.2  At individual level, staff commit to:  

 Follow the decision tree included below before making a travel decision. 

 Monitor individual, work-related emissions, and set progressively 
ambitious objectives to reduce them. 

 Prioritise, wherever possible, travel-free meetings and telephone/video 
conferences over physical travel, and collective ground (train, boat or bus) 
travel over air travel. 

 Prioritise ground travel for all trips within the UK. 

 Seriously consider ground-travel for all trips within Europe. Always ask 
Key Travel to provide a non-flight alternative for any travel booking within 
Europe. 

 Justify (for oneself) any travel made, considering: the location and 
purpose of the event, benefit to IDS of participating, benefit to individual 
career, own level of seniority and responsibility, and the alternative options 
available. 

 Prioritize low-carbon opportunities for any activities and events that are 
organised. This means: fewer participants travelling long distances by air 
and ensuring key roles for those that do travel; giving high priority to 
locations that can be reached with low-carbon travel options; encouraging 
and facilitating train travel for event participants; and encouraging, 
incorporating and technically supporting online speakers and webcasts. 

 Encourage and stimulate a low-carbon working culture at IDS and within 
the wider academic community, by: resisting our own ‘fear of missing out’ 
from not attending everything; valuing the health and productivity benefits 
that can be gained by reducing travel; supporting each other in making 
conscious travel decisions; and working towards sensitising others to the 
need of the research community to implement actions that really impact on 
climate change. 

 Working with colleagues, institutional actors and funders to value 
alternative metrics of success and encourage the promotion of low-carbon 
research as a viable alternative to a high-carbon research career. 

 Utilise the cycle to work scheme: https://greencommuteinitiative.uk/instant-
quotes/ 
 

From January 2020, we are initiating a first, one-year commitment period in 
which we commit to make serious and significant efforts to reduce work-related 

https://greencommuteinitiative.uk/instant-quotes/
https://greencommuteinitiative.uk/instant-quotes/


 
emissions. Starting from everyone’s own capacity and opportunities, we expect 
all staff members to challenge themselves, and to set concrete, personal 
reduction targets that go substantially beyond what everyone would otherwise 
have done. IDS will track and collect our carbon emissions during this time. As a 
tool for staff to keep track of emissions and as an awareness-raising tool, IDS will 
gather emission data and make them available collectively, in anonymous format, 
and also create a personal report directly to each individual at the end of each 
year. After the first commitment period, IDS will re-evaluate the travel policy with 
the goal to increase the ambition and set more concrete reduction targets in the 
future. 

4. Audit and monitoring of our carbon footprint:  

IDS will perform and report on an annual carbon audit, using a recognised 
methodology comparable to that used by others in the sector, for example PAS 
2050 or the GHG protocol. This will be reported to the Strategic Leadership 
Group as part of the annual reporting cycle. We will use this to inform quantified 
emissions reductions targets. 
 
A monitoring team will be set up and have responsibility for this. The Director of 
Finance and Operations will be responsible for establishing the team and 
workpoints will be available. The work of this monitoring team will include 
periodically reviewing the audit methodology and working with other teams and 
departments to streamline the collection of audit related data from IDS’ financial, 
health and safety, facilities and other record-keeping systems. 
 
We will work towards developing a carbon management plan, and eventually 
implementing an ISO certified EMS. 
 
 

Issue 
Number 

Date Changes Made Owner Approved 
By 

2 1 June 
2020 

Updated  Tim Catherall SLG   

1 June 
2014 

First Issue Elizabeth 
Maddison 

SLG  

 
 
 
 

  



 
Appendix 1: Decision tree for travel 

The decision tree aims to help you identify low-carbon travel alternatives and help you 
maximise the benefits of your travel. 

Could you attend the event without being 
physically present? 

N

O 
Y 

Points to consider 

Why are you attending the event? Are 
there other methods of exchanging 
information which don’t necessitate 
travelling? Could you stream the event, 
follow live tweets, and have a virtual 
presence instead? Do you need support 
from IDS to participate in a different 
format? 

Are there good train or bus links to your 
destination? Check www.seat61.com to see  

N

O 
Y 

Is flying the only feasible option? 

N

O 

Y 

You may be surprised how little time 
and money is saved by flying when 
considering getting to the airport and 
waiting for your flight. The train or bus 
for many destinations is a feasible 
alternative to flying and travel time 
can be comfortably used for work (or 
catching up on sleep). Online 
resources can help you plan routes 
and calculate your travel time by train. 
 

With the longer distances flying quickly 
becomes the only practical option. 
However, could you combine this trip 
with other work-related activities? 
Could you spend time working at the 
destination to maximise the benefit? 
Could you travel partly by train, e.g. to 
Paris? Consider whether the trip is 
worth the impact on the climate and 
the time out of the office. If all else fails, 
is there a budget to carbon offset? Start again? 

Rethink 

Brilliant, 
stay at 
home! 

Take the 
train, or 
other scenic 
route! 

http://www.seat61.com/

